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VISION, MISSION AND KEY VALUES STATEMENT 

VISION 

A global institution of excellence, surpassing community needs 

MISSION 

To provide high quality Education and Training that is affordable, relevant, learner-centred and that contributes to the total development of 
individuals through: 
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• Optimal utilisation of resources 

• Creative and innovative modes of delivery 

• Appropriately skilled staff and 

• Community upliftment 

KEY VALUES 

ORBIT College believes in 

Transformation 

Policies, procedures, activities and programmes are responsive to community needs and redress imbalances of the past, thereby ensuring 
increased inclusivity and accessibility 

Accountability 

Decision-making processes are transparent with proper financial management systems and procedures with the focus on efficiency and 
effectiveness, including being fair, ethical and trustworthy in all that we do 

Respect 

We respect the values of human dignity, equality, human rights and freedom, non-racism and non-sexism 

Teamwork 

Co-operating with one another, the community, business stakeholders and partners in education in an open and supportive way to achieve shared 
goals 

1. INTRODUCTION 

This Annual Performance Report for 2025 aims to present and showcase the performance and achievements of ORBIT TVET College during the 
2025 academic year. The report serves to provide an honest overview of the extent to which strategic targets have been met in terms of academic, 
enrolment, management and administrative performance. 

 

2. ABBREVIATIONS AND ACRONYMS 

AB                           Academic Board 

AGSA     Auditor General of South Africa 
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AI    Artificial Intelligence 

ARPL    Artisan Recognition of Prior Learning 

ASB    Accounting Standards Board 

ASD    Assistant Director 

ARC    Audit and Risk Committee 

BMS    Business Management System 

BS    Business Studies 

CATHSSETA   Culture, Arts, Tourism, Hospitality and Sports Sector Education and TRAINING Authority 

CET    Continuing Education and Training 

CET Act No.16 of 2016 CET Act 

CETA    Construction Education and Training Authority 

CfERI    Centre of Entrepreneurship Rapid Incubator 

CoECOM   Conditions of Employment Committee 

CoS    Centres of Specialisation 

CoSACSA   College Sports, Arts & Culture Championships 

DBE    Department of Basic Education 

DHET    Department of Higher Education and Training 

ES    Engineering Studies 

NAFBI    National African Federation for the Building Industry 

NATED   National Department of Education Report 190/191 Programmes 

NC    National Certificate 

NC(V)    National Certificate (Vocational) 

NDP    National Development Plan 

NEETs    Not in Employment, Education, nor in Training 
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NGO    Non-profit Government Organisation 

NQF    National Qualifications Framework 

NSC    National Senior Certificate 

NSDS    National Skills Development Strategy 

NSF    National Skills Fund 

NSFAS   National Student Financial Aid Scheme 

NTC    National Technical Certificate 

NYDA    National Youth Development Agency 

OHS    Occupational Health and Safety 

OIHD    Occupations in High Demand 

PAL    Peer Academic Leaders 

PL    Post Level 

PLP    Pre-learning Programme 

PQM    Programme Qualification Mix 

PPN    Post Provisioning Norms 

PRC    Planning and Resource Committee 

PRO    Public Relations Officer 

PSET    Post School Education and Training Sector 

QCTO    Quality Council for Trades and Occupations 

QMS    Quality Management System 

RMC    Risk Management Committee 

SABEN   South African Broadcast Education Networks 

SABS    South African Bureau of Standards 

SACPO   South African College Principals’ Organisation 
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SAICA    South African Institute of Chartered Accountants 

SARS    South African Revenue Services 

SDG    Sustainable Development Goal 

SETA    Sector Education and Training Authority 

SL    Salary Level 

SMME    Small Medium Macro Enterprise 

SNE    Students with Special Needs for Education 

SoP    Schedule of Particulars 

SRC    Student Representative Council 

THETA   Tourism, Hospitality and Sport Education and Training Authority 

TVET    Technical and Vocational Education and Training 

Umalusi   Quality Assurance Body for the General and Further Education and Training Sectors in South Africa 

UN    United Nations 

VAT    Value Added Tax 

W & R SETA   Wholesale and Retail Sector Education and Training Authority 

WAN    Wide Area Network 

WBE    Workplace-based Education 

WIL    Work Integrated Learning 

References in this Annual Report are to the FET Colleges Act No.16 of 2006 as amended by Act No.3 of 2012 and the Continuing Education and 
Training (CET) Colleges Act (No 16 of 2006) 
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3. MESSAGE FROM THE COUNCIL CHAIRPERSON 

 

The South African Constitution provides a vision of a united, prosperous, non-racial and non-sexist society; a country that belongs to all who live in it, 
united in its diversity. The obligation is enshrined in the preamble of the Constitution of the Republic of South Africa. The Constitution commits the 
government and the nation to establishing a society based on democratic value, social justice and fundamental rights, recognising that South Africa 
emerged from a system where a majority of its citizens were denied opportunities. This vision has been more difficult in periods of slower economic 
growth. Achieving South African development goals, it requires the confluence of several factors contained in the National Development Plan (NDP). 

According to the NDP, South Africa’s blue print to eliminate poverty and drastically reduce inequality by 2030. In fulfilling the vision we will be greatly 
aided by a developing economy, increasing employment and incomes, improving the educational system and favourable conditions for 
entrepreneurship and career mobility. While the achievement of the vision requires progress on a broad front, two priorities stand out: 

• Raising employment through faster economic growth and; 

• Improving the quality of education, skills development and innovation. 

The Bureau for Economic Research (BER) has published a report reflecting on South Africa’s challenges as the government battles to meet the two 
priority areas. Real GDP growth is forecast to remain below rate, a rate that is not sufficient to address the challenges of unemployment and skills 
development. The employment data for the third quarter were released by Statistics South Africa. It is common knowledge that South Africa has 
among the highest rate of unemployment in the world. Even more concerning, is the youth unemployment rate. With the rise of digital transformations 
and artificial intelligence disrupting industries, many jobs may no longer exist in future, especially for the youth. This is more so for those who come 
from underprivileged backgrounds.  

 

The Technical and Vocational Education and Training (TVET) colleges environment is marked by increasingly stark juxtapositions between what must 
be accomplished in the post-school education sector and the escalating difficulty of socio-economic challenges mentioned above. Expectations are 
high that the TVET colleges can make a pivotal contribution to counter these challenges. Higher Education, Science and Innovation Minister, stated 
that South Africa needs school leavers to pursue artisanal type training to meet the country’s demand for scarce skills. 

The TVET colleges’ enrolments have been increasing rapidly over the past few years, and this growth is envisaged to continue to address the country’s 
acute skills shortages. The primary objective of TVET institutions is to prepare students for employment and/or self-employment; as a result, they 
establish and preserve strong working partnerships with employers in a range of learning areas and as such they are tasked with producing skilled 
graduates to drive re-industrialisation. The collaborations offer chances for work-integrated learning, place students when they graduate from college, 
and give staff members regular workplace experience to keep them up to date on industry advancements. 
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Proper governance, management, leadership and systems at both college and campus levels are preconditions for optimal institutional functionality. 
The Republic of South Africa has some of the most globally renowned corporate governance frameworks in the world.  

 

The Co-operative college governance depends on a coalition of interdependent factors. When institutional leadership, governing boards, academic 
staff, students and external partners work together, they ensure academic excellence, compliance and strategic growth. 

 

 

 

 

 

 

4. THE ACCOUNTING OFFICERS FOREWORD 

 

2025 has been a defining year in the history of ORBIT TVET College—a year characterised by resilience, transformation, excellence, and remarkable 
achievements. As the College continues to position itself as a leading institution within the TVET sector, we celebrate the collective efforts of our staff, 
students, industry partners, and stakeholders who have contributed to another year of meaningful progress and impact. 

One of the most significant milestones during this period was ORBIT TVET College’s ability to successfully navigate the changing landscape of 
technical and vocational education and training. The transition from legacy programmes to occupational programmes presented the sector with a 
period of uncertainty and adjustment. However, through strategic planning, institutional agility, and the unwavering commitment of our staff, the 
College managed this transition effectively. Our focus remained on ensuring continuity in student success, strengthening programme relevance, and 
preparing our lecturers and systems for the future of skills development aligned to industry needs. 

 

Academic excellence continued to be at the heart of our institutional journey. The College remains committed to creating an environment where 
teaching and learning thrive, supported by dedicated lecturers, effective academic systems, and a culture that encourages students to pursue 
excellence. These achievements reflect the strength of our collective commitment to quality education and the development of skilled graduates who 
can contribute meaningfully to the economy. 
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2025 was also a historic year beyond the classroom, as the ORBIT TVET College Football Club achieved an extraordinary milestone by securing 
promotion to the Premier Soccer League (PSL). This achievement represents more than sporting success—it reflects discipline, teamwork, 
perseverance, and the power of developing talent through opportunity and support. The promotion stands as a source of immense pride for the 
College community and highlights the role that TVET institutions can play in nurturing excellence across multiple fields. 

 

Our commitment to innovation, partnerships, and industry collaboration remained a key driver of our success. Through strong relationships with 
SETAs, government departments, industry partners, and international collaborators, ORBIT continues to expand opportunities for students and staff 
while ensuring that our programmes remain responsive to the demands of a changing economy. These partnerships strengthen our ability to deliver 
relevant skills development and support the national agenda for economic growth. 

The College’s continued focus on technology, innovation, and future-focused learning further demonstrates our readiness for the challenges and 
opportunities presented by the Fourth Industrial Revolution (4IR). Through initiatives that promote digital skills, artificial intelligence, and industry-
aligned training, ORBIT continues to position itself at the forefront of innovation within the public TVET sector. 

 

None of these achievements would have been possible without the dedication and professionalism of our staff, the determination of our students, and 
the unwavering support of our partners and stakeholders. The resilience demonstrated by the College community throughout a period of significant 
transformation is a testament to the strength of our institution and our shared commitment to excellence. 

 

As we reflect on 2025, we do so with gratitude and pride. We celebrate the milestones achieved, acknowledge the challenges overcome, and look 
ahead with confidence and renewed determination. ORBIT TVET College remains committed to empowering communities, developing skilled 
graduates, and shaping a future driven by innovation, opportunity, and purpose. 
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5. STATEMENT OF RESPONSIBILITY AND COMFIRMATION OF ACCURACY 

To the best of my knowledge and belief, I confirm the following: 

 

1. All information and amounts disclosed throughout annual report are consistent. 

2. The annual report has been prepared in accordance with the guidelines issued by the Department of Higher Education and Training. 

3. The annual financial statements have been prepared in accordance with the relevant standards, frameworks and guidelines issued by National 
Treasury. 

4. The accounting officer, i.e. the principal, is responsible for the preparation of the annual financial statements and for the judgements made in 
this document. 

5. The accounting officer, i.e. the principal, is responsible for establishing and implementing a system of internal control that has been designed 
to provide reasonable assurance as to the integrity and reliability of the performance information, the human resources information and the 
annual financial statements. 

6. The Auditor-General and/or external auditors express an independent opinion on the annual financial statements. 

 

In my opinion, the annual report fairly reflects the operations, the performance information, the human resources information and the financial affairs  

of ORBIT TVET College for the financial year ended 31 December 2025. 
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6. LEGISLATION AND OTHER DIRECTIVES 

6.1 Legislative Framework 

 

ORBIT TVET College is enjoined by Section 44(3) of the CET Act, read in conjunction with section 25(3) of the same Act to prepare and submit to 
the Minister for Higher Education and Training an annual report. 

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, no 16 of 2006 (as amended), public technical and 
vocational education and training (TVET) college council are required to produce annual financial reports and to comply with any reasonable additional 
reporting requirement established by the Minister. Moreover, Section 44 of the Act requires colleges to annually report to the Minister in respect of its 
performance and its use of available resources. 

In addition, these pieces of legislation govern and steer the College in terms of achievement of its strategic and performance objectives. 

 

6.2 Legislative and other mandates  

 

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act no 16 of 2006 (as amended), public technical and 
vocational education and training (TVET) college council are required to produce annual financial reports and to comply with any reasonable additional 
reporting requirement established by the Minister. Moreover, Section 44 of the Act requires colleges to annually report to the Minister in respect of its 
performance and its use of available resources. In addition, these pieces of legislation govern and steer the college in terms of achievement of its 
strategic and performance objectives. 

Further sets of legislation that impact on the TVET Colleges Sector and its strategic and national imperatives are listed below: 

• National Qualifications Framework (NQF) Act (No 67 of 2008); 

• Higher Education (HE) Act (No 101 of 1997); 

• Skills Development Act (No 97 of 1998); 

• Skills Development Levies Act (no 9 of 1999); and 

• General and Further Education and Training Quality Assurance Act (No 58 of 2001). 

In addition, the White Paper for Post-School Education and Training mandates delivery and strategic priorities in the TVET College sector. Other 
policy mandates include: 
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• National Trade Testing Regulations; 

• SETA Grant Regulations; 

• National Skills Development Strategy; 

• Public TVET College Attendance and Punctuality Policy; and 

• Policy on the Conduct of National Examinations and Assessment 
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7. REPORT OF COUNCIL CHAIRPERSON 

 

The following report on Governance is extracted from the ORBIT TVET College Statute and serves to point out the constitution, duties, governance 
structure and terms of reference for Council Committees. 

Subject to the Continuing Education and Training (CET) Colleges Act no. 16 of 2006 (as amended) and the College Statute the Council governs 
ORBIT TVET College. To facilitate good governance and effective management, the boundaries between the two must be discussed and clearly 
defined. If the boundaries between governance and management are blurred, it may lead to tensions, conflicts of interest and ultimately to 
organisational non-performance. 

While governance is the process of making, and monitoring compliance, of policies to regulate the delivery of services towards the achievement of 
organisational goals, management is the process of planning, organising, leading and controlling the resources of an organisation to achieve 
organisational goals as effectively and efficiently as possible. 

Furthermore, the King I, II, III and IV Reports on Corporate Governance, which is applicable to all organisations, including TVET Colleges, emphasises 
the need for the Council of a College to be independent and to avoid conflicts of interest. 

 

The following 2 quotations from the King III report provide credence to this statement: 

(i) “A director is a steward of the company. The ethics of governance requires that in this stewardship role, each director be faithful to the four 
basic ethical values of good corporate governance (responsibility, accountability, fairness and transparency).” 

(ii) “The non-executive director plays an important role in providing judgment independent of management on issues facing the company. Not 
being involved in the management of the company defines the director as non-executive. Non-executive directors are independent of 
management on all issues including strategy, performance, sustainability, resources, transformation, diversity, employment equity, standards 
of conduct and evaluation of performance.” 

 

The independence of the Council demands that non-executive or independent members: 

(i) Do not have direct or indirect interest in the College. 

(ii) Do not function in any executive capacity nor have not been employed by the College in any such capacity for the preceding three financial 
years. 

(iii) Are not professional advisers to the College. 
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(iv) Are free from any business or other relationship that could be seen to interfere materially with the individual's capacity to act in an independent 
manner. 

 

7.1 Constitution of the College Council 

7.1.1 College Council 2025 and its designated functions  

 

Executive Committee (EXCO) 

 

 

 

 

 

 
SURNAME & 

INITIALS 

 
DESIGNATED 
FUNCTION & 
MEMBERSHIP 

 
DATE APPOINTED 

NUMBER OF 
MEETINGS 

HELD 

NUMBER OF 
MEETINGS 
ATTENDED 

Phillemon Magolego 
Council Chairperson and 

Section 10(6) Member 
Appointed 01 April 2019.    3   2 

Lerato Qoma Deputy Chairperson and 
Section 10(4) (b) Member 

Appointed 22 May 2024..   3   2 

Hantie Hoogkamer Section 10(4) (b) Member Appointed 22 May 2024.     3   1 

Joeseph Mlopaisi Section 10(4) (b) Member 
Appointed 22 May 2024.  

 
  3   1 

Dika Mokoena 
Principal of College and 

Section 10(4) (a) Member 
Appointed 01 Jun 2013.  3 2 

Victor Mofokeng Donor Representative 
Appointed 22 May 2024. 
 3 0 
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Council members 

 

 

 

 

SURNAME & 
INITIALS 

 
DESIGNATED 
FUNCTION & 
MEMBERSHIP 

 
DATE APPOINTED 

NUMBER OF MEETINGS 
HELD 

NUMBER OF 
MEETINGS ATTENDED 

Mishack Molope Section 10(6) Member Appointed 1 April 2019 5 5 

Kemlall Ramdass Section 10(6) Member Appointed 1 April 2019 5 3 

Rishi Singh Section 10(6) Member Appointed 1 April 2019 5 4 

Victor Mofokeng  Donor Representative    Appointed 22 May 2024 5 2 

Mbuso Tshabalala SRC Representative 
(President) 

Appointed Feb 2025 8 7 

N Msiza SRC Representative 
(Secretary) Appointed Feb 2025 8 3 

Victoria Mlambo Lecturer Representative Appointed 22 May 2024 8 8 

Phinias Nkau Academic Board 
Representative Appointed 22 May 2024 8 5 

Erick Nthole Support Staff 
Representative Appointed 22 May 2024 8 8 
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7.1.2 Council sub-committees 

 

Audit and Risk sub-committee members  

SURNAME & INITIALS DESIGNATED FUNCTION AND 
MEMBERSHIP 

NUMBER OF MEETINGS HELD NUMBER OF MEETINGS 
ATTENDED 

Lerato Qoma Deputy Chairperson and Section 
10(4) (b) Member                             8 8 

Hantie Hoogkamer Section 10(4) (b) Member 4 4 

Dika Mokoena Principal of College and Section 8 6 

SURNAME & 
INITIALS 

 
DESIGNATED 
FUNCTION & 
MEMBERSHIP 

 
DATE APPOINTED 

NUMBER OF MEETINGS 
HELD 

NUMBER OF 
MEETINGS ATTENDED 

Lerato Qoma Deputy Chairperson and 
Section 10(4) (b) Member 

Appointed 22 May 2024. 8 8 

Hantie Hoogkamer Section 10(4) (b) Member Appointed 22 May 2024 8 8 

Mathildah Mokgatle Section 10(4) (b) Member Appointed 22 May 2024 8 4 

Joeseph Mlopaisi Section 10(4) (b) Member Appointed 22 May 2024 8 8 

Sharong Sepeng Section 10(4) (b) Member Appointed 22 May 2024 8 2 

Dika Mokoena Principal of College and 
Section 10(4) (a) Member Appointed 1 Jun 2013 8 8 
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SURNAME & INITIALS DESIGNATED FUNCTION AND 
MEMBERSHIP 

NUMBER OF MEETINGS HELD NUMBER OF MEETINGS 
ATTENDED 

10(4) (a) Member 

Imtiaz Carrim Independent member on ARCOM 8 3 

Wilmie Fourie Independent member on ARCOM 8 7 

Rapule Kgalaki Independent member on ARCOM 8 8 

Moses Sebaetse Invitee 8 8 

Moses Tsabangwe Invitee 8 8 

Gilbert Mafojane Invitee 8 5 
1) Ms JA Hoogkamer was nominated and elected as the Deputy Chairperson of the Committee and only attends meetings when the Chairperson (Ms L Qoma) is not available to attend the specific meeting 

 

 

Finance subcommittee members 

1)Ms L Qoma only served in the Finance Committee for one Meeting 

SURNAME & INITIALS DESIGNATED FUNCTION AND 
MEMBERSHIP 

NUMBER OF MEETINGS 
HELD 

NUMBER OF MEETINGS 
ATTENDED 

Hantie Hoogkamer Section 10(4) (b) Member 4 4 

Dika Mokoena Principal of College and Section 
10(4) (a) Member 5 5 

Mishack Molope Section 10(6) Member 4 4 

Rishi Singh Section 10(6) Member 4 1 

Lerato Qoma Deputy Chairperson and Section 
10(4) (b) Member 1 1 

Moses Sebaetse Deputy Principal    
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Conditions of employment sub-committee members 

SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

Hantie Hoogkamer Section 10(4) (b) Member 4 4 

Dika Mokoena Principal of College and Section 
10(4) (a) Member 4 4 

Kemlall Ramdass Section 10(6) Member 3 0 

Victor Mofokeng Donor Representative 3 2 

Gilbert Mafojane Acting Deputy Principal: Corporate 
Service 

4 4 

1)Section 10 (4) (b) Council Member. Term of Office June 2024 to May 2029 

 

Planning and resource sub-committee members 

SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

Joeseph Mlopaisi Section 10(4) (b) Member 3 3 

Dika Mokoena Principal of College and Section 
10(4) (a) Member 3 2 

Kemlall Ramdass Section 10(6) Member 3 2 

Albert Merementsi Infrastructure Manager 3 1 

Moses Sebaetse Member 3 3 

Joe Viljoen Deputy Principal: Innovation and 
Development 3 3 
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2025 Constitution of Academic Board 

SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

 Hoogkamer JA  Council Representative 3 3 
 Kgaboesele B  
 

ASD: Campus Manager- 
Rustenburg Campus 3 2 

Kekana S ASD: Student Support Services 3 2 

Letsoalo SM NC(V) Engineering Studies 3 3 

Lupuwana LG NC(V) & Occupational Programmes 3 1 

Matjie PA NC(V) and Report 191 Engineering 
Studies 3 1 

Matlou P Centre for Entrepreneurship and 
Rapid Incubator Manager 3 0 

Tshabalala M SRC President 3 2 

  Mokoena DF Principal 3 2 

Molapi W (Ms) ASD: Campus Manager -Manwke 
Campus 3 2 

Molele BS NC(V) Programmes Business & 
General studies 3 0 

Moloto KC Report 191 Business and Utility 
Studies 3 3 

Ngobeni AK Lecturer 3 1 

Ngwato E Acting ASD: Campus Manager- 
Brits Campus 3 3 

Nkau P ASD: Curriculum Implementation 3 3 

Nkolosa L Academic Development and Alumni 
Representative of the SRC 3 0 

Phiri KA Report 191 Engineering Studies 3 3 

Ramdass K Professor and Council 3 0 
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SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

Representative 

Raphunga N Occupational Programmes 3 3 

Tlhopile T Deputy Principal Academic and 
Student Support Service 3 3 

Viljoen J Deputy Principal Innovations and 
Development 3 2 

 

7.1.3 Performance of council terms of its statutory functions, explained in section 10(1) – (3) of the CET ACT 

7.1.3.1  Duties of the College Council 

Without derogating from the generality of subsection (1), the Council - 

Makes rules for the College; 

a) Establishes the Council Committees and determines the composition and functions of each committee; 

b) establishes, in consultation with the Academic Board, joint Committees of the Council and the Academic Board to perform functions which 
are common to the Council and the Academic Board; 

c) Subject to applicable policy and the approval of the Director-General, determines the student admission policy of the College, after 
consultation with the Academic Board; 

d) Determines and provides student support services after consultation with the SRC; 

e) Subject to the approval of the Director-General, determines the language policy of the College, after consultation with the Academic Board; 

f) Determines tuition fees, accommodation fees and any other fees payable by students as well as accommodation fees payable by 
employees; 

g) Approves the annual budget of the College; and 

h) May conclude a loan or overdraft agreement, with the approval of the Minister. 
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Without derogating from the generality of subsection (1), the Council – 

 

a) Determines conditions of service, code of conduct and privileges and functions of its employees and may, in the manner set out in the code 
of conduct, suspend or dismiss employees of the College; and 

b) May order an employee of the College who has been suspended to refrain from being on any premises under the control of the College and 
to refrain from participating in any of the activities of the College, or issue such other conditions as it may consider necessary. 

 

 

7.1.3.2 Composition of Council 

The Council, as contemplated in section 10(4) of the Act, consists of – 

• The Principal; 
• five external persons appointed by the Minister; 
• one member of the Academic Board elected by the Academic Board; one lecturer elected by the lecturers at the College; 
• two students of the College elected by the SRC; 
• one member of the support staff elected by the support staff of the College; one external member representing donors; and 
• at least four members contemplated in section 10(6) of the Act with a broad spectrum of competencies in the fields of education, business, 

finance, law, marketing, information technology and human resource management appointed by the Council in consultation with the Minister. 
• At least 60% of the members of the Council must be external persons who are not employed by the Minister or Council, or are not students of 

the College. 
• The Council members contemplated in Section 10(8) and (9) of the Act must have knowledge and experience relevant to the objects and 

governance of the College. 
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Institutional 
Representatives 
(40 % of members) 

• Principal 
• 1 Lecturer 
• 1 Support Staff Member 
• 1 Academic Board Representative 
• 2 Student Representatives (SRC) 

Academic Board 

(Ad Hoc members as deemed necessary) 
 

• Chairperson (Principal) 
• Deputy Chairperson (Deputy Principal 

Academic 
• 2 College Council Representatives 

• 2 SRC Student Representatives 
• Lecturing Staff (3 Campuses) 
• Campus Managers 
• Student Support Manager 
• Vocational Programmes Manager 
• Occupation Programmes Manager 

 

Student Representative Council 

(Ad Hoc members as deemed necessary) 

• President 
• Deputy President 
• Secretary 
• Deputy Secretary 
• Treasurer 
• Academic Development & Alumni 
• Disciplinary and Legal 
• Health, Wellness and Student Residences 
• Public Relations 
• Sports and Recreation 
• Arts and Culture 
• Gender and Disability 

7.1.3.3 Council Governance Structure 

 

 

 

                                                                                                                                         

 

 

 

 

                                                                                                                               

 

 

 

 

 

 

 

Executive Committee (EXCO) 

• Chairperson 
• Deputy Chairperson 
• Secretary 
• Principal 
• Chairpersons of Council 

Committees 
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 External stakeholder representatives constitute 60% of members and institutional representatives constitute 40% of members  

 11 members (Chairperson, Deputy Chairperson, Secretary, Principal, Chairpersons of Council Committees, Deputy Principals) 

 6 Committee members (1 x external member of Council to chair, 3 external members with appropriate expertise in the field of    

 Information Technology, Finance, Risk Management, Law and Auditing, appointed by Council and 2 internal staff members, namely  

 the Principal and ASD Internal Audit and Assurance 

 5 Committee members (3 External members of Council (one of whom is the Chairperson) and 1 internal staff member namely the  

 Deputy Principal Corporate Services and 1 invited member, namely the ASD Human Resource Management) 

 6 Committee members (3 External Members of Council (one of whom is the Chairperson) and 3 internal staff members namely the  

 Principal, Deputy Principal Finances and 1 invited member, namely the ASD Financial Accounting) 

7 Committee members (3 External Members of Council (one of whom is the Chairperson) and 3 internal staff members namely the 
Principal, 2 Deputy Principals and 1 invited member, namely the ASD Supply Chain & Asset Management) 

 

COLLEGE COUNCIL 

Executive 

Committee 

 

Audit and Risk 

Committee 

Conditions of 

Employment 
Committee 

Finance 

Committee 

Planning and 

Resource 
Committee 
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7.1.3.4 Terms of reference for governance and council committees  

 

A) Executive committee 

The Executive Committee meets: 

• One week before scheduled Council meetings 

• When the need arises when an urgent matter needs attention, and decision needs to be made 

• When a mandate has been received from the Council to finalise a specific matter 

Purpose of the Executive meeting before regular scheduled Council Meetings: 

To receive and discuss reports and recommendations from Council Sub Committees and Management. 

 

B) Audit and risk  

An independent Audit and Risk Committee fulfils a vital role in corporate governance. The Audit and Risk Committee is a critical component in ensuring 
the integrity of integrated reporting and financial controls, the proper identification and management of financial risks and the integrity of the reporting 
practices. 

The Audit and Risk Committee should meet as frequently as necessary to perform its role, but should meet at least four times a year. 

Purpose of the committee: 

To ensure compliance with the best financial and accounting practices and standards, and to oversee the management of risk in the organisation. 

The Audit and Risk Committee should oversee the College’s reporting and assurance functions and review aspects of risk and sustainability issues 
where it is mandated to do so by the Council. 
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C) Finance Committee 

The Finance Committee should meet at least four times per year or more often as circumstances require, keep minutes of proceedings and report 
regularly to Council. The Finance Committee may invite to its meetings any council member, officer of the College or such other person as it deems 
appropriate to assist it in performing its responsibilities. 

Purpose of the committee: 

To consider matters of financial strategy and policy and to optimise the use of financial resources 

 

D) Conditions of Employment Committee 

The Conditions of Employment Committee should meet regularly, not less than four times per year, and at such other times as may be requested by 
the Chairperson of the Committee. No executive officer should attend a portion of any meeting where such an executive’s performance or 
compensation is discussed, unless specifically invited by the Conditions of Employment Committee. 

Purpose of the Committee: 

To approve Human Resource Management policies and monitor their implementation. 

 

E) Planning and Resource Committee 

The Planning and Resource Committee should meet regularly, not less than four times per year, and at such other time as may be requested by the 
Chairperson of the Committee. A member must attend a minimum of 3 meetings in a financial year, failure of which, the member’s conduct should be 
referred to the Chairperson of the College Council for intervention and may lead to permanent dismissal from the Committee. 

Purpose of the committee: 

To assist the Council in its duties relating to the planning, management and maintenance of infrastructure and capital expenditure for infrastructure 
expansion and diversification of programmes inclusive of ICT infrastructure and compliance with health, safety and environmental legislation and 
policies 
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7.2 REPORTS BY COMMITTEES OF COUNCIL 

 

7.2.1 Report of the finance committee to the council of ORBIT College for the year ended 31 December 2025 

 

1. Terms of reference 

In terms of section 25 of the Continuing Education and Training Act 2006 the Finance Committee (FINCOM) was established as an independent 
Oversight Committee on financial affairs of ORBIT College. The Committee has adopted formal Terms of Reference, which are regularly updated and 
approved by Council. The Committee presents its report on quarterly basis and annually for the financial year ending 31 December 2025. 

2. Finance committee members and attendance 

The Committee’s Terms of Reference requires a minimum of 3 External members of Council (one member appointed as the Chairperson of the 
FINCOM), and consists of the members listed below. During the period under review, four meetings were held. 

MEMBER ROLE MEETINGS HELD MEETINGS 
ATTENDED 

Ms Hoogkamer JA Section 10 (4) (b) 
Council Member 4 4 

Mr DF Mokoena Section 10 (4) (a) 
Council Member 5 4 

Mr M Sebaetse Deputy Principal 
Finances 5 5 

Dr M Molope Section 10 (4) (b) 
Council Member 4 4 

Ms L Qoma Section 10 (4) (b) 
Council Member 1 1 

Mr R Singh Section 10 (6) Council 
Member 4 1 

1) Ms L Qoma only served in the Finance Committee for one Meeting 
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3. Finance committee responsibility 

As at the 31 December 2025 the FINCOM reported that it has, as far as possible, complied with its responsibilities arising from its charter, including 
all relevant legislative requirements. The FINCOM has during the period under review considered all matters of financial strategy and policy, and 
optimised the use of ORBIT college’s financial resources. 

 

4. Efficiency and effectiveness of internal control  

 

During the period under review the FINCOM has effectively and efficiently executed the following responsibilities: 

 

4.1 Approved finance policies and monitor compliance.  

4.2 Overseen the preparation of the annual budget and financial statements.  

4.3 Considered and approved financial strategies and objectives as recommended by the Deputy Principal Finances in support of adopted 
development and growth plans for the College.  

4.4 Monitored financial performance against budgets.  

4.5 Overseen the administration, collection, and disbursement of the financial resources of the College.  

4.6 Advised the Council with respect to making significant financial decisions.  

4.7 Considered and assessed all investment opportunities available to the College, in respect of all funds which it administers, and to determine the 
manner and extent to which funds are to be invested with a view to ensuring both security and optimisation of income.  

4.8 Reviewed the actual and projected financial situation of the College as required, including among other matters, the respective level of debt, the 
sources of financing and the College’s financial ratios.  

4.9 Reviewed the financial aspects of any acquisitions submitted to the Council; and as delegated to the Finance Sub-Committee by the Council, to 
review and approve any acquisitions covered by such delegation.  

4.10 Monitored the performance of the Finance Component of the College.  
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5. Conclusion 

 

The FINCOM fully supports the College in its vision, as embodied in the strategic documents, and in its journey of improved service delivery to the 
Learners of the College. 

 

6. Appreciation 

 

The FINCOM would like to express its sincere appreciation to the Council Chairperson and all Members, Principal (Accounting Officer), 
Management, Officials, Auditor-General South Africa (AGSA) and the ORBIT college’s Finance Unit for their support to the FINCOM during the year 
under review. 

 

 

 

 
 

 

 

7.2.2 Report of the conditions of employment committee to the council of ORBIT College for the year ended 31 December 2025 

 

1. Terms of reference 

The Conditions of Employment Committee (HRCOM) has been established as an independent Committee, in terms of section 25 of the Continuing 
Education and Training Act 2006. The Committee has adopted formal Terms of Reference, which are regularly updated and approved by Council. 
The Committee presents its report for the financial year ended 31 December 2025. 
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2. Conditions of employment committee members and attendance 

The Committee’s Terms of Reference requires a minimum of 3 external members of Council (one of whom is the Chairperson), and consists of the 
members listed below: 

 

 

 

 

 

 

 

 

 

 

 

 

3. Conditions of employment committee responsibility 

 

The CoECOM reports that it has, as far as possible, complied with its responsibilities arising from its charter, including all relevant legislative 
requirements. 

 

4. Efficiency and effectiveness of internal control 

The CoECOM has effectively and efficiently executed the following responsibilities: 

4.1 Periodically reviewed and approved new human resource policies of the College. 

4.2 Monitored the College performance against its HR or workforce plan. 

MEMBER ROLE MEETINGS 
HELD 

MEETINGS 
ATTENDED 

Ms JA Hoogkamer Section 10 (4) (b) 
Council Member 4 4 

Mr G Mafojane 
Acting Deputy 
Principal Corporate 
Services 

4 4 

Mr V Mofokeng Section 10 (4) (d) 
Council Member 3 2 

Mr DF Mokoena Section 10 (4) (a) 
Council Member 4 4 

Prof K Ramdass Section 10 (6) Council 
Member 3 0 
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4.3 Reviewed the total compensation practices of the College. 

4.4 Monitored the performance management and development systems and their impact on individual and organisational performance. 

4.5 Reviewed and approve the organisational structure and post establishment of the College. 

4.6 Monitored the College performance against defined strategic HR targets. 

4.7 Monitored systems and procedures for all Council-approved human resources and employment equity policies  

4.8 Monitored the management development programmes of the College. 

  

4.9 Reviewed and reported to the full Council, with recommendations, the following:  

4.9.1 the ethical standards of the College to ensure that Management has identified the values that determine acceptable behaviour in the College 
and has put in place a process that ensures these values are reflected in actions that are taken within the College.  

4.9.2 the periodic review of the College’s Code of Ethics and Conduct.  

4.9.3 compliance under the College’s Code of Ethics and Conduct.  

5. Conclusion  

 

The CoECOM fully supports the College in its vision, as embodied in the strategic documents, and in its journey of improved service delivery to the 
students of the College.  

 

6. Appreciation  

 

The CoECOM expresses its sincere appreciation to the Council, Accounting Officer, Management, Officials, Auditor-General South Africa and the 
Human 
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7.2.3 Report of the audit and risk committee to the council of ORBIT College for the year end 31 December 2025 

 

1. Terms of reference 

The Audit and Risk Committee (ARC) has been established as an independent Committee, in terms of section 25 of the Continuing Education and 
Training Act 2006. The Committee has adopted formal Terms of Reference, which are regularly updated and approved by Council. The Committee 
presents its report for the financial year ended 31 December 2025. 

2. Audit and risk committee members and attendance 

The Committee’s Terms of Reference requires a minimum of four members, and consists of the members listed below. During the year under review, 
eight meetings were held which includes meetings with the Accounting Officer, Internal Audit and Senior Management. Various stakeholders such as 
the Auditor-General were invited to some of the meetings. 

 

MEMBER ROLE MEETINGS HELD MEETINGS ATTENDED 
Mr I Carrim External Member 8 3 
Ms W Fourie External Member 8 7 

Ms JA Hoogkamer Section 10 (4) b) member of 
Council 4 4 

Mr R Kgalaki External Member 8 8 
Mr P Mafojane Invitee 8 5 

Mr D Mokoena Section 10 (4) (a) member of 
Council 8 6 

Ms L Qoma Section 10 (4) (b) member of 
Council 8 8 

Mr M Sebaetse Invitee 8 8 
Mr M Tsabangwe Invitee 8 8 

1) Ms JA Hoogkamer was nominated and elected as the Deputy Chairperson of the Committee and only attends meetings when the Chairperson (Ms L Qoma) is not available to attend the specific meeting 
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3. Audit and risk committee responsibility 

  

The ARC reports that it has, as far as possible, complied with its responsibilities arising from its charter, including all relevant legislative requirements.  

 

4. Efficiency and effectiveness of internal control  

 

The ARC has considered the work performed by Internal Audit on a quarterly basis and has reviewed the Internal Audit Annual Report on Internal 
Controls for the year ended 31 December 2025. In line with relevant legislation and good cooperate governance requirements, Internal Audit provides 
the ARC and Management with the assurance that the internal controls are appropriate and effective with emphasis on continuous improvement to 
strengthen the internal controls. The majority of audit findings reported to the Committee related to the control activities and monitoring components. 
In relation to the aspect of monitoring, the audits indicated a lack of management and supervisory reviews to ensure:  

• Compliance with legislation, regulations, policies and procedures;  

• The design and implementation of adequate controls; and  

• That implemented controls operate effectively.  

 

Management intervention is required to effect improvement in these areas. Focus and prioritisation should be given to identified control areas that put 
at risk the College achieving its key objectives.  

 

5. Risk management 

 

Risk management has been formalised within the College, in relation to the establishment of various structures, processes and systems to give effect 
to risk management. Further initiatives are required to further embed risk management in the College’s processes. This includes further clarifying 
roles and responsibilities, improving training, developing performance measurements, monitoring compliance with the integrated risk management 
policy and framework, and consistent application of approach. 
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6. Accounting policies  

 

Accounting Policies that forms part of the Annual Financial Statements (AFS) were reviewed during each ARC meeting were the AFS were 
discussed. The ARC is content with appropriateness and compliance of the accounting policies with all relevant legislation. 

 

7. Review of annual financial statements  

 

The ARC noted and recommended approval of the Annual Financial Statements for the year ended 31 December 2024 as presented by Management.  
The ARC noted the progress to date and advised Management to address outstanding balances and disclosures for final review by the ARC. The 
Committee further advised Management to ensure that the AFS are submitted to the Auditor-General before on the submission date.  

 

8. Combined assurance  

 

Regular engagements occurred between assurance providers to give effect to the Combined Assurance Framework. These engagements continue 
to be developed and enhanced to make combined assurance in the College more effective. The Committee regularly reviews developments in this 
area.  

 

 

 

9. Internal audit  

 

The ARC is satisfied with the limitations as identified by the AGSA of the internal audit activities. And the risks identified to be addressed. The ARC 
approved internal Audit’s strategic documents for 2025. The 2025 operational plan was implemented by internal Audit and monitored by the ARC on 
a quarterly basis. 
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10. Prohibited expenditure  

 

The ARC is recommending that Management improve and develop a standardised mechanism in ensuring that unauthorised, irregular, fruitless and 
wasteful expenditure is avoided.  

 

11. Information Technology (IT) governance  

 

The ARC is recommending to Management to give more focus on the IT Governance framework for the College. This will enable the Committee and 
College to achieve their objectives in relation to IT governance.  

 

 

12. Conclusion  

 

The ARC concurs and accepts the conclusions of the Auditor-General. The Committee is of the opinion that the Audited Annual Financial Statements 
should be accepted and read together with the Report of the Auditor General. The Committee fully supports the College in its vision, as embodied in 
the strategic documents, and in its journey of improved service delivery to the Learners of the College.  

 

13. Appreciation  

 

The ARC expresses its sincere appreciation to the Council, Accounting Officer, Management, Officials, Auditor-General South Africa and the Internal 
Audit for their support to the ARC during the year under review. 
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7.2.4 Report of the planning and resource committee to the council of ORBIT College for the year end 31 December 2025 

 

1. Terms of reference 

 

The Planning and Resource Committee (PRC) has been established as an independent Committee, in terms of section 25 of the Continuing Education 
and Training Act 2006. The Committee has adopted formal Terms of Reference, which are regularly updated and approved by Council. The Committee 
presents its report for the financial year ended 31 December 2025. 

 

2. Planning and resource committee members and attendance  

 

The Committee’s Terms of Reference requires a minimum of 3 external members of Council (one of whom is the Chairperson), and consists of the 
members listed below. During the year under review, four meetings were held. 

 

SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

Dr J Mlopaisi Section 10(4) (b) Member 3 3 

Mr D Mokoena Principal of College and Section 
10(4) (a) Member 3 2 

Prof K Ramdass Section 10(6) Member 3 2 

Mr A Merementsi Infrastructure Manager 3 1 

Mr M Sebaetse Member 3 3 

Dr J Viljoen Deputy Principal: Innovation and 
Development 3 3 
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3. Planning and resource committee responsibility 

 

The P&RComm reports that it has, as far as possible, complied with its responsibilities arising from its charter, including all relevant legislative 
requirements. 

 4. Efficiency and effectiveness of internal control  

 

The P&RComm has effectively and efficiently executed the following responsibilities:  

 

4.1 Recommended to Council to approve the College infrastructure planning, management and maintenance and supply chain policies and monitor 
compliance and implementation. 4.3 Reviewed the actual and projected capital needs of the College as required, including among other matters, the 
sources of financing and related implications noting the mandate of expansion for TVET Colleges.  

4.4 Recommended the College five-year capital expenditure programme.  

4.2 Monitored the management of the facilities register and its associated maintenance and construction activities.  

4.5 Overseen the execution of capital projects, including that: 4.5.1 each project meets the strategic and technical specifications and deliverables.  

4.5.2 all project-related risks have been identified and mitigated.  

4.5.3 critical decisions, project parameters and governance processes are followed and addressed prior to committing funds.  

4.5.4 each project enhances the portfolio value of the College.  

4.6 Reviewed the performance of the College Supply Chain component of the College in terms of operational targets  

4.7 Overseen the compliance to Health, Safety and Environmental legislation  

4.8 Monitored the achievement of targets in respect of the Environmental Plan as contained in the annually approved College Operational Plan  

 

5. Conclusion  

 

The P&RComm fully supports the College in its vision, as embodied in the strategic documents, and in its journey of improved service delivery to the 
Learners of the College.  
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6. Appreciation  

 

The P&RComm expresses its sincere appreciation to the Council, Accounting Officer, Management, Officials, Auditor-General South Africa and the 
Supply Chain Unit for their support to the PRC during the year under review. 

 

  

 

 

 

 

 

 

7.3 Report of the academic board to the council of ORBIT College for the year end 31 December 2025 

 

1. Terms of reference 

The Academic Board has been established as an independent Committee, in terms of section 25 of the Continuing Education and Training Act 2006. 
The Board has adopted formal Terms of Reference, which are regularly updated and approved by Council. The Board presents its report for the 
financial year ended 31 December 2025. 

2. Academic board members and attendance 

The Board’s Terms of Reference requires that the Board consist of the following 23 members: 

- Principal 

- Deputy Principal Academic Programmes and Student Support Services 

- Deputy Principal Innovation and Development 



40 
 

 

- Deputy Principal Centre for Entrepreneurship and Rapid Incubator 

- ASD Vocational Programmes Manager 

- ASD Occupational Programmes Manager 

- ASD Student Support Manager 

- Council Members (2 external Council members) 

- SRC Members (2 members) 

- ASD Campus Managers (Brits, Mankwe and Rustenburg Campuses) 

- Head of Department Artisan Development and Partnership (1 to represent all 3 Campuses) 

- NC(V) Engineering Lecturer Representatives (X3 [1 per Campus]) 

- Report 191 Business and Utility Studies Lecturer Representatives (X3 [1 per Campus]) 

2.2 The criteria to elect the 3 lecturer representatives is: 

2.2.1 Representatives can be elected from any Post Level (PL 1 to 3) – it therefore implies that there is no need for representatives for each level. 

2.2.2 Representatives must be permanently appointed. 

2.2.3 Representatives must have a proven success rate for programmes that they are teaching or have been teaching. 

2.2.4 Representatives must have a thorough understanding of the programme (NC(V)/Report 191/ Occupational Programmes) which they will be 
representing. 

2.2.5 Members of Academic Board do not represent any constituents; they are not stakeholders who are representing the mandates of the constituents 
they come from. 

2.2.6 Academic Board members must participate in the deliberations in the best interest of the College and deliberate on the College matters to the 
best of their knowledge in their functional area in order to improve governance of the College. 

2.3 The Chairperson of the Academic Board is the Principal of the College. 

2.4 The Deputy Chairperson of the Academic Board is the Deputy Principal Academic Programmes and Student Support Services of the College. 

2.5 The Academic Board consists of the members listed below. During the year under review, four meetings were held. 
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SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

 Hoogkamer JA  Council Representative 3 3 
 Kgaboesele B  
 

ASD: Campus Manager- 
Rustenburg Campus 3 2 

Kekana S ASD: Student Support Services 3 2 

Letsoalo SM NC(V) Engineering Studies 3 3 

Lupuwana LG NC(V) & Occupational Programmes 3 1 

Matjie PA NC(V) and Report 191 Engineering 
Studies 3 1 

Matlou P Centre for Entrepreneurship and 
Rapid Incubator Manager 3 0 

Tshabalala M SRC President 3 2 

  Mokoena DF Principal 3 2 

Molapi W (Ms) ASD: Campus Manager -Manwke 
Campus 3 2 

Molele BS NC(V) Programmes Business & 
General studies 3 0 

Moloto KC Report 191 Business and Utility 
Studies 3 3 

Ngobeni AK Lecturer 3 1 

Ngwato E Acting ASD: Campus Manager- 
Brits Campus 3 3 

Nkau P ASD: Curriculum Implementation 3 3 

Nkolosa L Academic Development and Alumni 
Representative of the SRC 3 0 

Phiri KA Report 191 Engineering Studies 3 3 

Ramdass K Professor and Council 
Representative 3 0 

Raphunga N Occupational Programmes 3 3 
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SURNAME & INITIALS DESIGNATED FUNCTION & 
MEMBERSHIP 

NUMBER OF 
MEETINGS HELD 

NUMBER OF MEETINGS 
ATTENDED 

Tlhopile T Deputy Principal Academic and 
Student Support Service 3 3 

Viljoen J Deputy Principal Innovations and 
Development 3 2 

 

 

3. Academic board responsibility  

 

The Academic Board reports that it has, as far as possible, complied with its responsibilities arising from its charter, including all relevant legislative 
requirements.  

 

4. Duties and responsibilities of the academic board  

Subject to the Act, the Academic Board of the College is: 

4.1 The academic board is accountable to the Council for:  

4.1.1 all the teaching, learning, research and academic functions of the College;  

4.1.2 the academic functions of the College and the promotion of the participation of women and the disabled in its learning programmes;  

4.1.3 establishing internal academic monitoring and quality promotion mechanisms;  

4.1.4 ensuring that the requirements of accreditation to provide learning against standards and qualifications registered in the National Qualifications 
Framework are met;  

4.1.5 identifying training needs of lecturing staff; and  

4.1.6 performing such other functions as may be delegated or assigned to it by the Council;  

 

4.2 The academic board must:  

4.2.1 advise the Council on a Code of Conduct and rules concerning students;  



43 
 

 

4.2.2 determine, in accordance with any relevant deed or gift and after consultation with the Principal, the conditions applicable to any scholarships 
and other academic prizes;  

4.2.3 determine the persons to whom scholarships and academic prizes are awarded;  

4.2.4 determine the functions of its Committees as well as the procedure of meetings of these Committees; and  

4.2.5 take note of any action taken by a Committee in exercising its delegated powers or functions when such Committee reports its actions to the 
next meeting of the academic board; and  

 

4.3 The academic board may:  

4.3.1 establish Committees to perform any of its functions, and may for this purpose deem a single person to be a committee;  

4.3.2 make standing orders on procedures and delegation of powers; and  

4.3.3 delegate its functions to a Committee.  

 

4.4 Without derogating from the generality of subsection (1) the organisation and supervision of instruction and examinations, and of lectures and 
classes, vest in the Academic Board. 

4.5 The Academic Board submits to the Council: 

4.5.1 such reports upon its work as may be required by the Council; 

4.5.1 recommendations on matters referred to it by the Council; and 

4.5.2 recommendations on any other matter affecting the College that the Academic Board considers useful. 

 

5. Conclusion 

The Academic Board fully supports the College in its vision, as embodied in the strategic documents, and in its journey of improved service delivery 
to the Learners of the College. 

6. Appreciation 

The Academic Board expresses its sincere appreciation to the Council, Accounting Officer, Management, Student Representative Council, Officials, 
Auditor-General South Africa and the Academic Unit for their support to the Academic Board during the year under review. 
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7.3 Student Representative Council report for 2025 
 

1. Terms of reference  

The ORBIT TVET College Student Representative Council (SRC) Constitution is promulgated with reference to the Continuing Education and Training 
(CET) Colleges Act 16 of 2006 and the CET Colleges Amendment Act 3 of 2012 in line with the Constitution of the Republic of South Africa. Being 
the umbrella body of all student organisations, the SRC aims at unifying students of the College, in order to contribute to the advancement of the 
students’ interest in the academic, social and extra-curricular spheres. 

2. SRC election 

Elections are conducted annually before 31 March of each Academic Year. The election process is managed by an Independent Electoral Company. 
Each campus has 8 Elected SRC Members, that make a total of 24 SRC Members from our 3 Campuses. The 24 elected SRC members then elect 
the College Executive which consist of 12 members. The College SRC is Elected by a democratic process through a Secret Ballot (Online Hybrid – 
Onsite and Offsite) and the process is led by an Independent Electoral Company. The Campus SRC Chairpersons stand for the position of President, 
Deputy President and Head of Discipline and Legal. The Campus Secretaries stand for the position of Secretary, Deputy Secretary and the Gender 
and Disability Officer. The rest of the Office Bearers of the SRC Executive Committee must be serving the same portfolios at Campus Level. The 
College SRC Executive is voted for by total number of votes or by agreement amongst the three (3) Campuses. 

Office bearers for the SRC executive committees are as follows: 

(i) President 

(ii) Deputy President 

(iii) Secretary - General 

(iv) Deputy Secretary 

(v) Treasurer - General  

(vi) Academic Development & Alumni 

(vii)  Disciplinary & Legal  

(viii) Health & Wellness 

(ix) Public Relations 

(x) Sport & Recreation 
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(xi) Arts & Culture 

(xii)  Gender & Disability 

3. SRC members  

2025 SRC executive committee members 

MEMBER PORTFOLIO CAMPUS 
  Tshabalala M (Mr) President MNK 

Mathabetse T (Ms) Deputy President RTB 

Msiza N (Ms) Secretary BRT 

Muthabuli D (Ms) Deputy Secretary MNK 

Sesane T (Ms) Treasurer BRT 

Mojaki H (Mr) DC & Legal BRT 

Poo T (Ms) PRO RTB 

Nkolosa L (Ms) Academics MNK 

Raborolo E (Ms) Sport & Recreation BRT 

Godi E (Ms) Art & Culture RTB 

Mohlabine C (Ms) Health & Wellness MNK 

Motang O (Mr) Gender & Disability RTB 
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2025 Brits Campus SRC members          2025 Mankwe Campus SRC members 

 

 

 

 

 

 

 

 

 

 

 

 

2025 Rustenburg Campus SRC members 

SURNAME DESIGNATION 

Mathabathe T  Chairperson 

Motang O  Secretary 

Mokgothu E  Treasurer 

Sechele T  Academic 

Poo T  Public Relations 

Olyn R  Sports & Recreation 

Godi E  Arts & Culture 

Mpiti O  Health & Wellness 

NAME DESIGNATION 

 Mojaki H  Chairperson 

Msiza N  Secretary 

Sesane T  Treasurer 

Thipe O  Academic 

Jere C  Public Relations 

Raborolo E  Sports & Recreation 

Tshidi K  Arts & Culture 

Khacha O  Health & Wellness 

NAME DESIGNATION 

Tshabalala M  Chairperson 

Muthabuli D  Secretary 

Makume L  Treasurer 

Nkolosa N  Academic 

Mahlalela T  Public Relations 

Monisi M  Sports & Recreation 

Rigege K  Arts & Culture 

Mohlabine C  Health & Wellness 
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4. Representation on other bodies 

The following members were democratically elected to serve on each of the committees as indicated:  

Name Portfolio Committee 

Tshabalala M  

Msiza L  

President 
Secretary College Council 

Tshabalala M  

 Sesane T 

 Makume L  
Mokgothu E  

President 
Brits Campus Treasurer                      
Mankwe Campus Treasurer Rustenburg 
Campus Treasurer 

 
 
Financial Aid Committee of the College 

Tshabalala M  

Nkolosa L  

President 
Academic Development Officer Academic Board 

 

The SRC is elected to: 

a. Function as a channel of communication between the Student Body and the Staff Leadership Team; 

b. Provide a channel of communication between the students of this College and Students of other Institutions; 

c. Crystallize the needs and aspirations of students and to make known their problems and point-of-views; 

d. Seek clarification on general academic issues and Student community issues, conducting the dialogue and consultation within the parameters of 
regulations embedded within the College; 

e. Promote the spirit of harmony and unity among Students and Staff of each Campus and the College; 

f. Establish a solid identity amongst the Students and to help ensure that they are treated with the respect and dignity they deserve. 

 

 



48 
 

 

4. SRC induction/training  

All elected SRC members undergo training and induction in governance and leadership development immediately after their election. The training not 
only focuses on specific responsibilities and tasks assigned and managed by the SRC, but also bears a very strong focus on relevant legislation, 
regulations as well as the SRC Constitution. This enables the SRC to fulfil their role with the necessary confidence and accountability that it requires. 
The SRC also receives unit standard based capacity building training focusing on topics such as leadership, meeting skills, communication skills, 
governance, management and project management to mention a few. 

 

Guidance and mentorship are provided by Student Support Officers at the different campuses under the supervision of the Student Support 
Coordinator, Student Support Manager and the Deputy Principal Academic Programmes at Central Office. 

5. SRC budget 

The SRC is responsible for managing their own budget which is approved by Council. The execution of all SRC activities is subject to the availability 
of funds as allocated in the budget. The SRC budget is used to cover, amongst others; training, incentives, administrative costs (stationery, telephone 
calls, travelling and accommodation). 

6. SRC activity plan  

SRC members at the different campuses are responsible for drawing up and implementing annual campus activity plans. Activities that are hosted by 
the different campus SRCs differ from campus to campus as opposed to activities that are planned and implemented from the College SRC Executive 
level. 

7. Conclusion  

The Student Representative Council supports the College in its vision, as embodied in strategic documents, and in its journey of improved service 
delivery to the students of the College. 

8. Appreciation  

The SRC expresses its sincere appreciation to the Council, Accounting Officer, Management, Student Support Officials, Lecturers and Support Staff 
and all students of the College for their support to the SRC during the year under review. 
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8. REPORT BY PRINCIPAL ON MANAGEMENT AND ADMINISTRATION 
 

The ORBIT College Strategic Plan took into account the following priority areas to ensure more effective teaching and learning and improvement of 
student achievement and success. The strategic priority focus areas were: 

 

a) Growth and expansion of access and articulation opportunities for the youth; 

b) Improvement of academic quality and success, i.e. improving certification, throughput and retention rates; 

c) Establishing partnerships and linkages with industry, sector education and training authorities (SETAs) and/or other professional bodies and/or 
institutions of Higher Education for articulation into the labour market and/or further and higher learning opportunities; 

d) Support system efficiency and functionality; 

e) Sound institutional governance, management and leadership; 

f) Monitoring and evaluation and reporting of college performance; and 

g) Growth and expansion of artisan development opportunities. 

 

This report on management and administration serves to provide an overview of the extent in which College Management managed to address the 
strategic priority focus areas listed above. This is done by highlighting compliance with as well as improvement of all strategic management and 
administrative processes, procedures, systems and activities during 2025. 

 

Significant progress was made in respect of reviewing and implementing changes to business operations, not only to ensure compliance with the 
requirements of government but also to support and enhance the delivery of our services. Improvements to connectivity, infrastructure, risk 
management and internal control, curriculum support, occupational health and safety, staff development and student support services were all planned 
and introduced with a considered approach to achieve maximum impact. 
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9. COLLEGE PERFORMANCE AND ORGANISATIONAL ENVIRONMENT 
 

ORBIT TVET College mainly serves the Madibeng, Moses Kotane and Rustenburg communities. By being actively involved in communities, and by 
making sure that the College is included in relevant structures and plans, ORBIT College becomes a significant role player in growing the economy 
of the North West Province. 

As part of our strategy to reach out to these communities the College engages with local municipalities and enters into MoUs with them. In addition, 
partnerships are forged with local business and industry, business forums and engagement with tribal authorities takes place on a continuous basis. 

Partnerships such as these enable ORBIT College to respond meaningfully to the respective municipalities’ Integrated Development Plans (IDPs) in 
terms of economic development, assist in addressing rural development challenges and contribute to the development of an informed and educated 
citizenry. Empowerment of out-of- school youth and alleviation of poverty by skilling the youth and advancing their employability levels, are strategic 
goals that ORBIT TVET College strive to achieve on an annual basis.  

To this end, the Programmes Qualification Mix (PQM) that is offed comprises: 

 

• National Certificate Vocational NC(V) programmes 

• Report 191 (NATED) programmes (Engineering Studies, Business Studies and General Studies) 

• Centres of Specialisation programmes focused on Artisan Development 

• Artificial Intelligence (AI) Workforce Programme 

• Learnerships and skills programmes – The College has programme approval from various SETAs to offer occupational/skills programmes 
which comply with industry standards 

 

9.1 Entrepreneurship programmes 

In addition to offering training that is responsive to the needs of business and industry, the college also has a responsibility to support students by 
means of a comprehensive exit strategy. Such a strategy includes vastly expanded access to workplace-based experiential learning and strong links 
between colleges, employers and employer organisations. To complement the College Graduate Support Programme, the Centre for 
Entrepreneurship Rapid Incubator (CfERI) supports students who would like to establish their own businesses and provides support to Small Medium 
Macro Enterprises (SMMEs). 
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The rising trend of entrepreneurship has been fuelled by the increasing desire for independence and the potential for financial success. As people 
seek more control over their careers and income, entrepreneurship offers an alternative to traditional employment. The accessibility of online platforms 
and the availability of resources have simplified the process of starting a business. With entrepreneurship training, aspiring business owners can gain 
the necessary skills and knowledge to navigate the challenges they may face. This includes understanding market trends, developing business plans, 
and honing leadership abilities. By participating in entrepreneurship training, individuals can increase their chances of success and make informed 
decisions in the competitive business landscape. 

Students face many obstacles when entering the job market. In some fields supply outstrips demand, which has the effect of graduates ending up in 
jobs they did not train for. In other cases, graduates lack the minimum of three to four years of work experience in their field of study, which is often a 
requirement for jobs advertised. Without support from their colleges, students generally struggle to break into the job market and frequently end up in 
employment that is unrelated to their training. 

 

9.2 Responsive curriculum delivery  

The North West Province is one of the smaller provinces of South Africa but it still maintains strong social and economic links with the Gauteng 
Province. The province has a total population of roughly 3.6 million inhabitants of which only 1.4 million are economically active. 

There has been a significant improvement of appropriately qualified human resources in the following economic sectors of the North West Province: 

• Agriculture 

• Mining and Mineral Processing 

• Manufacturing and Processing 

• Tourism and Hospitality 

• Trade and Commerce 

• Renewable Energy 

• Infrastructure and construction. 

In order to remain relevant and responsive to the needs of our community, ORBIT TVET College continued to offer a diverse range of vocational and 
occupational programmes in 2025. The Programme Qualification Mix (PQM) of the College included, amongst others, the following: 

• Business Studies programmes such as, Finance and Economics, Financial Management, Public Management, Medical Secretary, Legal 
Secretary, Hospitality & Catering Services, and Tourism 
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• Engineering-related programmes such as Electrical and Mechanical Engineering, Engineering and Related Design (Fitting and 
Turning/Machining and Boiler-Making/Automotive), Civil Construction and ICT 

• Artificial Intelligence Programmes 

• Programming and Robotics 

• Art and Design Programmes in Jewellery Design and Manufacture 

• Accredited occupational programmes that empower individuals for self-employment and enhance employability. The respective Centres of 
Specialisation at campuses qualify students to become artisans in fields such as electrical trade, diesel mechanic and hairdressing 

• All programmes offered at the respective campuses are registered on the National Qualifications Framework and are fully accredited and 
certified by the Department of Higher Education and Training, UMALUSI and the QCTO in the case of learnerships and skills programmes or 
an International Accreditation Body. 

• All National Certificate (Vocational) Programmes are quality assured by UMALUSI (the ETQA for Education) 

• Report 191 (N4-N6) programmes are quality assured by UMALUSI 

 

9.3 Provision for student support services 

Our College mandate remains clear. On the demand side, the College must continue to provide the skills required to support the country’s economic 
growth and social development. Access to quality skills development contributes to increased investment, improved service delivery, and enhanced 
opportunities for communities. On the supply side, the College must continue to respond to the growing needs of both young people and adult learners 
by providing diverse entry points and flexible pathways through the learning system. This includes ensuring quality learning opportunities across all 
environments, whether at campuses or within the workplace, while enabling seamless movement between different learning pathways. 

 

Fully functional Student Support Centres at each campus continue to play a critical role in achieving this mandate. These centres provide 
comprehensive academic and social support through dedicated support officials, academic support laboratories, study facilities, internet cafés, job 
portals, and other student-focused resources. In addition, strong partnerships with Business and Industry, including the mining, automotive, 
construction, and broader business sectors, have contributed significantly to improving student success, pass rates, and certification outcomes. 

The Student Support Services provided to students in 2025 continued to focus on addressing the diverse socio-economic backgrounds and unique 
needs of students across the College. The implementation of a holistic Student Support Plan enabled management to respond effectively to the 
geographical challenges of each delivery site and the varied economic and social circumstances of students. Mankwe Campus remains the only 
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campus with student residences, with ongoing investment allocated towards maintenance, refurbishment, and improvements to ensure that students 
are accommodated in safe and conducive living environments. 

During 2025, the College strengthened its engagement with prospective students and communities through renewed participation in physical school 
visits, career exhibitions, and recruitment activities. These engagements provided valuable opportunities to connect directly with learners, educators, 
parents, and stakeholders while promoting the programmes and opportunities offered by the College. The College continued to enhance its marketing 
and recruitment strategy through a combination of physical and digital platforms, including campus open days, career expos, online communication 
channels, stakeholder engagements, and targeted outreach initiatives. 

The College has also placed increased emphasis on promoting a culture of reading and lifelong learning. Through the leadership and encouragement 
of the Principal, book clubs have been introduced across campuses to encourage reading, critical thinking, knowledge sharing, and personal 
development among students and staff. These initiatives support the broader objective of developing well-rounded graduates equipped with the skills 
and confidence required for further learning and the workplace. 

 

All marketing, student support, and stakeholder engagement strategies were implemented with the aim of: 

• Increasing access to education and training opportunities. 

• Creating greater awareness within communities about the programmes and services offered by the College. 

• Strengthening partnerships with local, provincial, national, and industry stakeholders for the benefit of students. 

• Promoting a culture of learning, reading, and continuous personal development across all campuses. 

 

9.4 Partnerships and linkages 

During the 2025 financial year, ORBIT College maintained 52 active Memoranda of Understanding (MoUs) with various stakeholders across multiple 
industries to strengthen workplace placement opportunities for students. These strategic partnerships remain a critical component within the TVET 
sector, as they bridge the gap between education and industry by ensuring that graduates gain relevant workplace exposure, practical skills, and 
industry-aligned experience. ORBIT College recognises the importance of strong industry collaboration in enhancing employability, supporting skills 
development, and responding to labour market needs. The College remains committed to establishing and sustaining meaningful partnerships with 
industry stakeholders to create opportunities that contribute to student success and economic development. 

9.5 Human Resource Management 

Staff is one of our most valuable assets. In the interest of staff safety, health, health wellness and to meet set targets employees were assisted to 
compile personal development plans to determine training needs and support needed. Staff were supported through workshops, in-house training 
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and bursaries. The approved staff establishment for ORBIT COLLEGE allow for a total number of 431 posts to be filled from 2025 onwards. By 
December 2025, 382 posts were filled and 49 were still vacant across the four sites: 

 VACANT POSTS AS AT DECEMBER 2025 

CATEGORY BRITS MANKWE RUSTENBURG CENTRAL ORBIT VACANT 
POSTS 

Lecturing staff 11 9 14 0 34 

Office based staff 1 0 0 0 1 

Support staff  0 2 3 9 14 

Total 12 11 17 9 49 

 

Critical posts that were still vacant on December 2025 included a number of management positions 

CRITICAL POST SITE 

Campus Administrator x 2 X1 Rustenburg campus 

X1 Mankwe campus 

Deputy Principal Innovation and Development Central Office 
Assistant Director Occupational Programmes 
Assistant Director Partnerships and Linkages 
Assistant Director TVETMIS and Student Registration 
Assistant Director Supply Chain and Asset Management 
Assistant Director Facilities and Records Management 
Campus Manager Brits campus 
Head of Administration 
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Critical posts in which people were acting at December 2025: 

CRITICAL POST ACTING PERSON SITE 

Deputy Principal: Corporate Service Mr GM Mafojane was appointed as the acting 
Student Support Manager upon the secondment of 

Mr MS Matjiane as the Acting Principal for Central 
Johannesburg TVET College in 2024 to date. 

Central Office 

Brits Campus Manager Ms ES Ngwato was appointed as the acting Campus 
Manager Brits Campus on 01 January 2024 to date 
due to the fact that Ms TM Tlhopile was appointed 
as Acting to the Deputy Principal Academic and 
Student Support and later got promoted into the 
same position on 01 July 2024. 

Brits Campus 

 

NUMBER OF LECTURING ANDD SUPPORT STAFF 2025 

CATEGORY BRITS MANKWE RUSTENBURG CENTAL ORBIT STAFF 2025 

Management staff 0 0 0 5 5 

Lecturing staff 65 77 82 0 224 

Office based staff 0 1 1 1 3 

Support staff  30 43 25 52 150 

Total 95 121 108 58 382 
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HIGH LEVEL ORGANISATIONAL ORGANOGRAM 
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9.6 Finances and funding 

The Deputy Principal Finance together with the ASD Management Accounting and ASD Financial Accounting managed the finances of the College 
soundly by adhering to general accounting principles, consolidating all budgets of campuses/units and by recording and keeping proper records of 
income and expenditure. Alternative funding secured through projects by the Business Development and Innovation Unit and value-added relations 
with potential investors, paying clients, donors, sponsors or partners in the private and public sectors were also managed well. 

 

9.7 Conducting examinations and assessment 

The ASD Curriculum Implementation, Campus Managers and Examination Officers were responsible for managing and administering campus ex 
aminations and assessments in compliance with the applicable legislation and regulations. By making sure that proper systems, strategies and 
structures were in place, the Academic Unit promoted the education and training of students effectively and efficiently and in accordance with 
applicable policies. 

 

9.8 Governance, management and leadership 

Proper governance, management and leadership at College and campus level are preconditions for optimal institutional functionality. The 
development of common standards of governance, management and leadership provided the College with a common framework of monitoring and 
evaluating the level of governance in the college, albeit through adapted means of virtual meetings. 

The College Council of ORBIT College is responsible for the overall governance of the Institution with the focus on the optimal utilisation of College 
resources through an effective and appropriate organisational structure, policies and systems. Full compliance to Governance Policies was effected 
by Council and Council Sub-committee meetings that took place regularly and as per required schedule. 

The Academic Board was fully functional and met governance policy requirements to oversee the development and implementation of the Teaching 
and Learning Plan by meeting quarterly as per policy requirements. 

 

The Management Board aimed to establish and maintain an organisational culture and climate that resulted in effective teaching and learning as 
evident in the academic performance of students. 

9.9 Risk management 

Risk identification and evaluation sessions were conducted with all ORBIT College Management in 2025. The process involved the confirmation of 
objectives, identification of events, the setting of the risk scoring matrix and identification and evaluation of new risks, the identification and evaluation 
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of existing controls and identification of future actions and timeframes to mitigate the identified risks. The process was informed by the Risk 
Management policy. 

The college has in place an approved risk management policy and risk management strategy. In the risk management policy, the college stance on 
an enterprise-wide risk management approach is captured. The risk management process, stakeholders and their related roles and responsibilities 
appear in the risk management strategy. Risk management implementation is embedded in the risk management strategy. Progress registered with 
the implementation of the strategy is reported at three levels, College management board committee meetings, Audit and Risk Committee and College 
Council. The college conducts strategic risk assessments on an annual basis and has adopted a process for the identification and management of 
emerging risks in the approved risk management strategy. 

The college has a Risk Management Committee (RMC) in place comprising management board members. The independent chairperson of the RMC 
is vacant. 

The Audit and Risk Committee also provides an independent and objective view of the risk management effectiveness of the college as part of risk 
management oversight every quarter. The Audit and Risk Committee has recommended the approval of the strategic risk register to the council. 
Though the college has registered progress with regards to the mitigation of risks as captured in the strategic risk registers, there still are some 
deficiencies identified. Consequently, measures have been designed and put in place in the 2025 financial year to strengthen both the monitoring and 
reporting of risk treatment plans. 

Senior Management prioritised ten (10) risks for quarterly reporting to the Audit & Risk Committee. These risks included: 

a) Ineffective good governance -Absence of Information Technology Steering Committee, IT Charter, Policy, Disaster Recovery Plan. Internal 
Audit not duly resourced and functioning to its full capacity in accordance to Global Internal Audit Standards. On-compliance to Premier Soccer 
League requirement. Non-functionality of Management Board. Subcommittees of Council and College Council meetings not held. 

b) Non-compliance to health and safety act requirements 
c) Low number of Lecturers not placed in industry. 
d) Ineffective management of Occupational programs 
e) Low number of students placed for Work Based Placement (NCV L4 and N6). 
f) Insufficient government funding, challenges in filling vacant posts (Moratorium of filling of vacant posts). 
g) High enrolment of Report 191 programs, low enrolment of NCV program and occupational programs difficulty in attracting sufficient students.    
h) Low pass rates, or poor academic performance in specific programs N6 (Business Studies and Engineering), and NCV L4, low retention rate, 

progression rate and or throughput. 
i) College's reputation-Poor student outcomes, delays in completing occupational programs which may lead to funders withdrawing funding, 

close up reports not submitted to funders. 
j) College unable to achieve unqualified audit opinion. 
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k) The internal audit and assurance unit monitored the implementation of existing controls and future actions, updated the college risk register 
on quarterly basis and reported to management board meeting, Audit and Risk Committee and College council. 

 

9.10 Quality Management System 

The College is certified against the ISO 9001:2015 by the South African Bureau of Standards (SABS). The college uses the SABS logo on some of 
its material according to the signed agreement. The logo is displayed on the college website, college memos and letterheads to name a few. The 
college internally implements the management system and also conducts audits on its management system. The Quality Management System policy 
is displayed on the College website and is also displayed across all college sites as an awareness to both the staff members and 
customers/contractors. 

The fifth cycle re-certification audit was conducted in September 2025. A detailed report with findings of the audit together with the conclusion was 
issued to the college. The issued audit non-conformance findings have all been addressed. Mankwe Campus, Rustenburg Campus and Central Office 
were audited.  

9.11 Internal Audit 

Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an organisation's operations. It 
helps an organisation to accomplish its objectives by bringing a systematic, disciplined approach to evaluating and improving the effectiveness of risk 
management, control, and governance processes. 

The key objective of the internal audit is to provide a value-added risk-based internal audit service to the college. For the financial year ended 31 
December 2025 not all internal audit activities were conducted due to capacity constraints. Internal audit has reviewed annual financial statements 
for the year 2025 and follow up on external audit action plans of 2024 financial year. 

 

9.12 Occupational Health and Safety 

Health and safety in the workplace is regulated by the Occupational Health and Safety (OHS) Act, No. 85 of 1993. In terms of the Act, the Accounting 
Officer (Principal) is charged with the responsibility of ensuring that the workplace that is safe and without risk to the health of employees. 

The employer has a duty in terms of this Act to report all injury-on-duty (IOD) cases to the compensation commissioner. IOD cases for the year 2025 
were reported to the compensation commissioner and claim numbers were given to the affected employees for claim tracking purposes. Periodic 
servicing of fire equipment, generators, first aid kits and deep cleaning of offices etc was conducted at the respective college sites. Hazard 
identifications and risk assessments were not conducted for all campuses and central office. Health and safety committees at campus are not 
functioning. 
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9.13 Conclusion  

As the Accounting Officer/Principal of ORBIT TVET College I committed myself and the resources of the college to achieving the targets outlined in 
the College Strategic and Operational Plans. This Annual Report is a reflection of the extent to which the College managed to achieve these targets 
in spite of challenges that the College were faced with. As a College, we are justifiably proud of the initiatives and achievements accomplished over 
the past year. As an education and training institution of choice, we have no option but to remain relevant and accessible, offering services to meet 
our clients’ unique needs within the landscape for the TVET College Sector. I am of the opinion that the Management and Council of ORBIT College 
will remain committed to keep improving, growing and sustaining the College, steering it to even greater heights, going forward. 

 

The fundamental principle and vision of ORBIT TVET College is that it is a global institution of excellence, surpassing community needs. This is a 
principle that commits everyone involved with the College to tirelessly strive to make sure that our students enjoy quality learning environment, 
opportunities and stimulation, regardless the circumstances we are confronted with. We will continue to embrace our core values of Transformation, 
Accountability, Respect and Teamwork. For us, meeting and exceeding the expectations of the communities we serve is not a process but rather an 
ethos. 
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10. PERFORMANCE REPORTING  

The graphical information displayed in this section of the Annual Report aims at providing a visual presentation of the performance of ORBIT TVET 
College during 2025 in terms of: 

 

Enrolment targets 

A trend analysis has been conducted, based on comparative headcounts covering 2021–2025. This graph provides an overview of the changes in 
enrolment trends per campus over a five-year period, highlighting areas of opportunity, shifts in demand, and key insights to support future growth 
strategies.  

Headcount is based on an average calculation of 1 HC = 7subject enrolments for NCV, 1 HC = 4 subject enrolments for Report 191 programmes 
and 1 HC = 1 student for occupational programmes. 

 

Academic Compliance 

The information presented in this section was extracted from Practice Note 1 which is aimed at measuring the extent at which students are achieving 
their full potential through high quality learning experiences. The graphs focus on programme retention rates, exam retention rates, subject pass 
rates, and progression rates for NCV and Report 191 (Semester and Trimester) programmes respectively. In addition, the throughput rate for NCV 
Level 4 and achievement rates for all exit levels are also presented. Calculations for all rates are based on pre-determined formulae as explained by 
the accompanying tables for each category. With each category, the maturity level assessment for the College is shown on a pre-determined scale 
of 1 to 4, where 1 represents a novice college compared to 4 which represents a mature college. 

 

Graduation Compliance 

A comparative analysis of graduation statistics was done for the period 2024-2025 for exit level qualifications only, i.e. NCV Level 4 and National N 
Diploma. The compliance of NCV Level 4 graduates with the admission requirements of Higher Education Institutions such as Universities and 
Universities of Technology is also presented as this provides an indication of articulation of NCV graduates into Higher Education as one of the exit 
level options. 
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10.1 Student enrolments 

10.1.1 Growth analysis (comparative headcounts: 2021-2025 

5 YEAR HEADCOUNT GROWTH ANALYSIS 

Campus 2021 2022 2023 2024 2025 % Growth / Campus 

BRITS 3022 2874 4084 3261 3039 -7% 

MANKWE 3663 4006 5539 3787 3136 -17% 

RUSTENBURG 3915 3768 5220 3545 3181 -10% 
ORBIT College 
Totals 10600 10648 14843 10593 9356  

% College Growth / 
Year 20% 0,45% 28% -40% -13%  
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10.2 Student academic performance 

10.2.1 programme retention rates 2025 

Enrolment cycle and programme 
type A B A-B Retention Rate 

Report 191 Trimester 1 1140 48 1092 96% 
Report 191 Trimester 2 832 20 812 98% 
Report 191 Trimester 3 602 15 587 98% 
Report 191 Semester 1 1763 91 1672 95% 
Report 191 Semester 2 1622 97 1525 94% 
NC(V) 2934 278 2656 91% 
PLP 101 7 94 96% 
Occupational Qualifications 362 12 350 97% 
College rate: 9356 568 8788 94% 

 

 

 

  

A = Number of students registered for the programme type in the enrolment cycle/period and reported to TVETMIS 
B = Number of student de-registered for the programme type in the enrolment cycle/period and enrolment reported as discontinued to TVETMIS 
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10.2.2 Examination retention rate 2025 

Examination cycle (A) (B) ( C ) (D) Retention Rate (%) 
Report 191 Trimester 1 3426 164 4718 174 72% 
Report 191 Trimester 2 2611 265 3597 284 71% 
Report 191 Trimester 3 2098 276 2700 304 76% 
Report 191 Semester 1 6200 12 7128 12 87% 
Report 191 Semester 2 5876 27 6641 30 88% 
NC(V) 16043 0 20699 0 78% 

College rate: 36254 744 45483 804 79% 
 

A = Total number of subjects written at the college 
B = Total number of examination-only subjects written at the college 
C = Total number of subject examination enrolments at the college. Those appearing on the prelims. 
D = Total number of subject examination-only enrolments 
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10.2.3 Pass rate for subjects 2025 

Examination cycle (A) (B) ( C ) (D) (A-B) (C-D) ( E ) (F) (E-F) Pass rate 
(%) 

Pass rate with 
distinction (%) 

Report 191 Trimester 1 2038 93 3426 164 1945 3262 101 2 99 60% 5.09% 
Report 191 Trimester 2 1570 115 2611 264 1455 2346 70 1 69 62% 4.74% 
Report 191 Trimester 3 1441 150 2098 276 1291 1822 80 3 77 71% 5.96% 
Report 191 Semester 1 5495 8 6200 12 5487 6188 315 0 315 89% 5.74% 
Report 191 Semester 2 5174 16 5876 27 5158 5749 326 0 326 88% 6.32% 
NC(V) 13737 0 16043 0 13737 16043 952 0 952 86% 6.93% 

College rates: 29455 382 36254 744 29073 35510 1844 6 1838 82% 6.32% 
 

A = Total number of passes for subjects written during the examination cycle    

B = Total number of passes for examination-only subjects written during the examination cycle 
C = Total number of subjects written during the examination cycle    
D = Total number of examination-only subjects written during the examination cycle 
E = Total number of distinctions obtained in the subjects written during the examination cycle  
F = Total number of distinctions obtained of examination-only subjects written during the examination cycle 
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10.2.4 Progression rate 2025 

Examination cycle Number of students meeting all progression 
criteria 

Number of students eligible to progress in 
the examination cycle Progression rate (%) 

Report 191 Trimester 1 239 291 82% 
Report 191 Trimester 2 163 217 75% 
Report 191 Trimester 3 136 201 68% 
Report 191 Semester 1 1088 1187 92% 
Report 191 Semester 2 1024 1120 91% 
NC(V) 1655 1775 93% 
College rate: 4305 4791 90% 

 

 

 

 

  

A = Total number of students meeting all progression criteria as per academic and other policies & progressing to next programme level 
B = Total number of students eligible to progress - for example enrolled enough subjects in examination cycle to be able to progress 
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10.2.5 Throughput rate (%) NCV Level 4 2025 

 
Output indicator 

 
College annual level 

4 target 
No.of new entrants 

enrolled in NC(V) level 2 
@ begin-year 

No. of students who 
dropped out in the 3 

years 

 
Denominator 

number 
No. of students that 
certify/complete NC(V) 

leve 4 in end-year 

 
Actual 

achievements 

Reporting throughput rate 
for NC(V) level 4 24% 1182 146 1036 225 22% 

 

Note:       
 
 
 
 
 
 
 

NC(V) is a 3-year qualification. Begin-year is the starting point of the 3-year cycle while end-year is the 3rd year of the cycle  
Only first-time entrants into NC(V) must be considered for the denominator    
Drop-outs from NC(V) enrolment must be deducted from the number of new entrants in the denominator   
Students must certify in year 3 - they complete and are eligible to receive the NC(V) level 4 certificate   
Calculation is: No. of students who certify in year 3 divided by (no. of new entrants @ level 2 minus no. of drop-outs) multiplied by 100 = % rate 
This rate will be updated annually once the national report with the calculated rates is released   
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10.2.6 Achievement rates at all exit levels 2025 

Programme type and examination cycle A B Achievement rates 

Report 191 Trimester 1 10 55 18% 
Report 191 Trimester 2 7 28 25% 
Report 191 Trimester 3 34 83 41% 
Report 191 Semester 1 201 450 45% 
Report 191 Semester 2 174 333 52% 
NC(V) 225 303 74% 
PLP 53 53 100% 
Occupational Qualifications 233 233 100% 
College rates: 937 1538  

 

A = Total number of students meeting the certification requirements after an examination or assessment cycle 
B = Total number of students eligible to certify during the examination or assessment cycle, coming from different 
academic cohorts 
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10.3 Complaint graduates  

10.3.1 NCV complaint graduates 2024 vs 2025 

NC(V) LEVEL 4 GRADUATES (passing all 21 subjects) 2024 - 2025 2024 – 2025 Student compliance to HE institutional admission requirements 

Programme 2024 
Graduates 

2025 
Graduates 

2024 
Higher 

Certificate pass 

2025 
Higher Certificate 

pass 

2024 
Diploma pass 

2025 
Diploma pass 

2024 
Bachelor's 
Degree pass 

2025 
Bachelor's 

Degree pass 
   Requires an NC(V) Level 4 

certificate to have been issued, 
passing all 21 subjects) 

Requires an NC(V) Level 4 
certificate having been issued with 
50% in three fundamental subjects 

and 60% in three compulsory 
vocational subjects) 

Requires an NC(V) Level 4 certificate 
having been issued with 60% in three 
fundamental subjects and 70% in four 

vocational subjects) 

Civil Engineering Construction 6 6 6 6 0 0 0 0 

Electrical Infrastructure Construction 32 12 29 12 3 0 0 0 

Engineering & Related Design 43 35 34 32 9 3 0 0 

Finance, Economics and Accounting 27 27 22 19 4 8 1 0 

Hospitality 31 2 25 2 6 0 0 0 

ICT & Computer Science 22 17 14 16 8 1 0 0 

Management 22 25 11 19 6 5 5 1 

Office Administration 129 148 97 116 29 20 3 12 

Tourism 29 20 19 15 9 5 1 0 

Transport & Logistics 36 39 23 26 12 10 1 3 

TOTAL COMPLIANT GRADUATES 377 331 280 263 86 52 11 16 

    Total:   331 
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10.3.2 Report 191 National N Diploma complaint graduates 2024 vs 2025 

Programme 2024 graduates 2025 graduates 

Art & Design 14 0 

Business Management 0 4 

Educare 9 1 

Engineering Studies 2 8 

Financial Management 19 37 

Hospitality & Catering Services 2 0 

Human Resources Management 20 42 

Legal Secretary 0 0 

Management Assistant 44 68 

Medical Secretary 0 1 

Popular Music: Performance 0 0 

Public Management 0 1 

Tourism 1 0 
TOTAL COMPLIANT GRADUATES 111 162 
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10.4 College annual performance achievements in terms of the TVET system targets  

10.4.1 Annual institutional performance 

The Annual Performance Plan provides a dashboard that displays to what extent strategic targets that were set for the academic year were met, not 
met or exceeded. Target achievement is presented by displaying achievement rate and achievement range and is mainly focused on student 
enrolment, student throughput rate, retention rate and progression rate as well as student placement. 

Strategic 
Objective Output Output Indicator Indicator 

No. 
2025 

Target 
2025 Actual 

Achievement 
Achievement 

Rate Analysis 

  
NCV 1 3190 2934 92% Not Achieved 

  
PLP 2 135 101 75% Not Achieved 

  
Students enrolled and Report 191 3 5429 5867 108% Exceeded 

 managed as per       

Objective 1 
Expanded 

enrolment plan Occupational Qualifications (incl. 
COS) 4 435 233 54% Not Achieved 

Skills programmes & shortcourses 5 50 24 48% Not Achieved access to TVET  

College  

NQF Level 5 & 6 qualifications 6 55  15 27%% Not Achieved opportunities  

  
Total no. of enrolments 7 9294 9174 99% Achieved 

        
 College student Occupation rate (%) of      
 accommodation optimally 

utilised 
student accommodation per 

enrolment cycle 
8 100% 88% 88% Not Achieved 
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Strategic 
Objective Output Output Indicator Indicator 

No. 
2025 

Target 
2025 Actual 

Achievement 
Achievement 

Rate Analysis 

 Apprentices in trade 
programmes qualifyand pass 

trade test 
Number (n) of artisan 

learners trained in COS perannum 9 239 20 8% Not achieved 

        
  

 
Students complete 
qualifications and 
programmes and exit 

the College 

Number (n) of students completing college programmes at exit levels 
 

NCV L4 10 244 

 

331 136% Exceeded 

Objective 2 
Improved 

N6 Semester 11 156 333 213% Exceeded 
 

12 47 83 177% Exceeded success and 
efficiency of N6 Trimester 

       TVET College 
systems NCV students complete 

qualification 
within 3 years 

Throughput rate (%) of NCV 
L4 students 

 
13 

 
24% 

 
22% 

 
22% 

 
Not Achieved 

        
 

PLP students retained Retention rate (%) of 
14 85% 98% 115% Exceeded  students placed in PLP 

        
 PLP students’ 

progress into initial 
programmes as choice 

Progression rate (%) of PLP 
students 

 
15 

 
59% 

 
56% 

 
95% 

Achieved 

        
 College council       

 
Objective 3 

Improved quality of 

constituted and 
compliant with 

standards 
Percentage (%) compliance 
with governance standards 

16 100% 100% 100% Achieved 

       

TVET College Examinations Percentage (%) compliance      

provision conducted with 
minimum irregularities 

with examination policy and 
standards at all examination 17 100% 100% 100% Achieved 

 reported centres      
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Strategic 
Objective Output Output Indicator Indicator 

No. 
2025 

Target 
2025 Actual 

Achievement 
Achievement 

Rate Analysis 

 More students meet the 
requirements for 

writing examinations 

Percentage (%) of registered 
students qualifying to write 

examinations 

 
18 

 
81% 

 
95% 

 
117% Exceeded 

       

TVET College lecturers 
placed in industry for 

specified 
periods to gain relevant 

experience 

 
Percentage (%) of TVET college 

lecturers placed in industry 

 
19 

 
3% 

 
0% 

 
0% 

 
Not Achieved 

       

Partnerships signed for 
improving teaching and 
learning and relevance of 

programmes 

 
Number (n) of signed partnerships 
for exchange and placement of 

students and lecturers 

 
20 

 
45 

 
119 

 
264% 

 
Exceeded 

        

 More students enrolled in       

 identified programme 
offerings relating to 

OIHD and 
priority skills 

Number (n) of students enrolled in 
programmes relating to OIHD and 

priority skills 
21 1120 1507 135% Exceeded 
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Objective 4        
       

Improved Entrepreneurship hubs Number (n) of students engaged in      

Responsiveness 
of TVET Colleges 

established and 
supported 

entrepreneurship programmes 
and projects 

22 600 551 123% Not Achieved 

to the world of        

       
work 

Number (n) of students NCV L4 23 610 255 42% Not Achieved 
 placed for WBL at exit 

      

 levels (Currently studying      

N/A 
 Level 4 or N6 at a 

college 
Report 191 N6 24 0 0 0% 

 

 

 

 

 

Strategic 
Objective Output Output Indicator Indicator 

No. 
2025 

Target 
2025 Actual 

Achievement 
Achievement 

Rate Analysis 

 Number of students 
placed for internships 
(completed Report 191 

N6) 

 
Report 191 (N6) 

 
25 

 
190 

 
201 

 
106% 

 
Exceeded 
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10.4.1.1 Target achievement rate  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Target Achievement 
Rates No % Criteria 

Achieved 4 13% >94.5% & <104.6% 

Target Exceeded 9 30% >104.6% 

Not Achieved 15 50% <94.5% 

NA 1 3% 
 

TOTAL 25 100% 
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The four levels of assessment for college services are: 

• INTENT: This level pertains to having plans in place, but there may be non-compliance or incomplete implementation.  
For example, there could be a plan to develop lecturers and management staff, but it has not been costed or put into action. 

• IMPLEMENTATION: At this level, plans and policies are being implemented effectively and efficiently. An academic strategy to help 
failing students shows improvement in student performance, indicating the quality of college services. 

• INNOVATION: This level involves adding a new or improved dimension to the implementation, making it replicable as best practices 
by other colleges. Critically reviewing and reflecting are crucial in managing quality and implementation innovatively. 

• IMPACT: This is the highest level where there is clear evidence of achievement. The college demonstrates impact and manages 
quality at a level that affects change, often requiring a trend analysis over three years with statistical evidence. 

10.5 Strategy to deal with underperformance  
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Pass rates for the respective Vocational/Ministerial funded Programmes have been graphically presented in Section 10.2. Although pass rates reflect 
a positive picture across most levels and programmes, it does not indemnify College Management from putting measures in place to maintain good 
performance. The Academic Unit has implemented a variety of measurements, techniques, and interventions to uphold high academic standards and 
address student underperformance. To meet the annual performance goals set forth in the College's strategic plan, these interventions seek to 
consistently improve students' academic performance. 

The following measures and strategies were put in place in 2025 to improve academic performance and to deal with general underperformance in 
isolated subjects: 

• The college continues to implement a blended learning strategy, ensuring that a number of different platforms are used to make the curriculum 
as accessible as possible to students 

• Comprehensive performance improvement, teaching and learning management plans and teaching and learning and examination monitoring 
plans were developed and communicated to allow for clarity of academic year goals and objectives 

• Monitoring and support visits were intensified and used as a method to instil a culture of excellence 
• The in-depth analysis of poor performing subjects per programme per level per campus was completed to identify root causes and to plan for 

improvement 
• Planned follow-ups on monitoring were completed to ensure that all identified gaps were closed 
• The effective use of the Peer Academic Leader (PAL) programme encouraged group study and peer-to-peer tutoring 
• Subject Committees developed and implemented action plans with a specific focus on improving the performance of poor performing subjects 
• Best practices were identified through inter-campus performance improvement workshops and were applied and used as far as possible 
• Learning content reinforcement for Mathematics took place through centralised student camps in preparation for Examinations, yielding 

positive results 

The consistent implementation and monitoring of the above-mentioned strategies and interventions went a long way to finally reflect the positive academic 

picture as presented in Section 10.2. 

      P Nkau 

      ASD Curriculum implementation 
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